

Knox Club proposed Constitution amendments 2026 Annual General Meeting

[bookmark: _Hlk219279895]A. Board nominations, terms and elections
	Current clause
	Amendment
	Reason

	44. Term of office

44.1 A director holds office for a period of 2 years before their position is declared vacant at a biannual general meeting.







44.2 The President, Treasurer and 1 director (total of 3 directors) shall retire at a biannual general meeting.

44.3 The Vice President, Secretary and 2 directors (total of 4 directors) shall retire at the alternate biannual general meeting.

44.4 A director's term of office starts at the end of the annual general meeting at which they are elected and ends at the end of the annual general meeting at which they retire.


44.5 Each director must retire at least once every two years, including the President.


44.6 A director who retires under clause 44.1 may nominate for election or re-election.
	44. Term of office
44.1 A director holds office for a period of two years, starting at the end of the annual general meeting at which the director is elected and ending at the end of the annual general meeting at which the director retires in accordance with this clause 44.
44.2  At each annual general meeting, approximately half of the directors must retire.
44.3 At one annual general meeting, the President, Treasurer and one other director must retire.

44.4 At the next annual general meeting, the Vice-President, Secretary and two other directors must retire.

44.5 The retirement pattern in clauses 44.3 and 44.4 must alternate at each annual general meeting.
44.6 A director who retires under this clause 44 is eligible to nominate for election or re-election.

	The use of the word “biannual” is incorrect, meaning twice a year, when the intention is every two years or "biennial".






Recommended changes to clarify the director term and rotation provisions.




B. Disputes and Disciplinary procedures
	Current clause

	Amendment
	Reason

	
21. Dispute resolution

21.1 The dispute resolution procedure in this clause applies to disputes (disagreements) under this constitution between a member or director and:

(a) one or more members
(b) one or more directors, or
(c) the Club.




21.2 A member must not start a dispute resolution procedure in relation to a matter which is the subject of a disciplinary procedure under clause 21 until the disciplinary procedure is completed.








21.3 Those involved in the dispute must try to resolve it between themselves within 14 days of knowing about it.





21.4 If those involved in the dispute do not resolve it under clause 21.3, they must within 10 days:
(a) tell the directors about the dispute in writing
(b) agree or request that a mediator be appointed, and
(c) attempt in good faith to settle the dispute by mediation.

21.5 The mediator must:
(a) be chosen by agreement of those involved, or
(b) where those involved do not agree:
(i).for disputes between members, a person chosen by the directors, or
(ii).for other disputes, a person chosen by the president of the law institute or society in the state or territory in which the Club has its registered office.

21.6 A mediator chosen by the directors under clause 21.5(b)(i):
(a) may be a member or former member of the Club
(b) must not have a personal interest in the dispute, and	
(c) must not be biased towards or against anyone involved in the dispute. 


21.7 When conducting the mediation, the mediator must:
(a) allow those involved a reasonable chance to be heard
(b) allow those involved a reasonable chance to review any written statements
(c) ensure that those involved are given natural justice, and
(d) not make a decision on the dispute.
	
21. Dispute resolution

21.1 This clause applies to disputes (disagreements) arising under this Constitution between:


(a) a member and one or more members;
(b) a member and one or more directors;
(c) a director and one or more directors; or
(d) a member or director and the Club.

21.2 This clause does not apply to:
(a) any matter that is the subject of a disciplinary or expulsion process under clause 22; or
(b) any decision of the directors made, or proposed to be made, in the exercise of powers under clause 22.
A member or director must not commence a dispute resolution process under this clause in relation to such a matter.

21.3 A person claiming that a dispute has arisen must notify the other parties to the dispute, and the parties must attempt to resolve the dispute between themselves in good faith within 14 days or such other reasonable period.

21.4 If the dispute is not resolved under clause 21.3, any party may notify the directors of the dispute in writing, and the parties must attempt in good faith to resolve the dispute by mediation.




21.5 The mediator must be:
(a) appointed by agreement of the parties to the dispute; or
(b) failing agreement within a reasonable time:
    (i) for disputes between members, a person appointed by the directors; or
    (ii) for all other disputes, a person appointed by the President of the Law Institute or Law Society in the State or Territory in which the Club has its registered office.

21.6 A mediator appointed under this clause:
(a) may be a member or former member of the Club; but
(b) must be independent of the parties to the dispute;
(c) must not have a personal or financial interest in the dispute; and
(d) must not be biased towards or against any party.

21.7 In conducting the mediation, the mediator must:
(a) give each party a reasonable opportunity to be heard;
(b) allow each party to review and respond to any written material relied upon by another party;
(c) act impartially and in accordance with the principles of natural justice; and
(d) not make a decision or impose an outcome on the parties.

21.8 The mediation process is confidential and without prejudice.


	
Amendments to improve expression and use clearer language.













Clause 21.2 refers to “disciplinary procedure under clause 21”, corrected to clause 22.


(b) Clarifying distinction between disputes and disciplinary action.








Fixed 14-day periods may be unrealistic and to comply strictly could be used to challenge later decisions.






10 day period may be unrealistic and restrictive.










Changing reference to the “president of the law institute or society” which is dated.

Allowing a member or former member to act as mediator is acceptable, but only if independence is clearly emphasised


































Insertion of an express confidentiality protection.










	Current clause
	Amendment
	Reason

	
22. Disciplining members

22.1 In accordance with this clause, the directors may resolve to warn, suspend or expel a member from the Club if the directors consider that:
(a) the member has breached this constitution, or
 
(b) the member has breached the Club By-Laws, or

(c) the member's behaviour is causing, has caused, or is likely to cause harm to the Club.


22.2 Pending investigation of any charge against a member, the President or Secretary or in their absence a Vice-President shall have the power to restrict, suspend such member from the privileges of the Club.




22.3 At least 14 days before the directors' meeting at which a resolution under clause 22.1will
be considered, the secretary must notify the member in writing:

(a) that the directors are considering a resolution to warn, suspend or expel the member
(b) that this resolution will be considered at a directors' meeting and the date of that meeting
(c) what the member is said to have done or not done
(d) the nature of the resolution that has been proposed, and
(e) that the member may provide an explanation to the directors, and details of how to do so.

22.4 Before the directors pass any resolution under clause 22.1, the member must be given a chance to explain or defend themselves by:
(a sending the directors a written explanation before that directors' meeting, and/or
(b) speaking at the meeting.

22.5 After considering any explanation under clause 22.4, the directors may:
(a) take no further action
(b) warn the member
(c) suspend the member's rights as a member for a period of no more than 12 months
(d) expel the member
(e) refer the decision to an unbiased, independent person on conditions that the directors consider appropriate (however, the person can only make a decision that the directors could have made under this clause), or
(f) require the matter to be determined at a general meeting.


22.6 The directors cannot fine a member.

22.7 The secretary must give written notice to the member of the decision under clause 22.5 as soon as possible.

22.8 Disciplinary procedures must be completed as soon as reasonably practical.

22.9 There will be no liability for any loss or injury suffered by the member as a result of any decision made in good faith under this clause.
	
22. Disciplining members

22.1 In accordance with this clause, the directors may resolve to warn, suspend or expel a member from the Club if the directors consider that:
(a) the member has breached this Constitution;

(b) the member has breached the Club’s by-laws; or

(c) the member’s behaviour is causing, has caused, or is likely to cause harm to the Club.



22.2 Pending investigation of any matter that may give rise to disciplinary action under this clause, the President or Secretary, or in their absence a Vice-President, may restrict or suspend the member from some or all of the privileges of the Club on an interim basis.

22.3 At least fourteen (14) days before the directors’ meeting at which a resolution under clause 22.1 is to be considered, the Secretary must notify the member in writing:

(a) that the directors are considering a resolution to warn, suspend or expel the member;
(b) that the resolution will be considered at a directors’ meeting and the date of that meeting;
(c) the matters alleged to constitute the breach or behaviour;
(d) the nature of the proposed resolution; and

(e) that the member may provide an explanation to the directors, and how that explanation may be given.

22.4 Before the directors pass any resolution under clause 22.1, the member must be given a reasonable opportunity to explain or defend themselves by:
(a) providing a written explanation to the directors before the directors’ meeting; and/or
(b) speaking at the meeting.

22.5 After considering any explanation provided under clause 22.4, the directors may:
(a) take no further action;
(b) warn the member;
(c) suspend the member’s rights as a member for a period of no more than twelve (12) months;
(d) expel the member;
(e) refer the matter to an independent and unbiased person on conditions determined by the directors, provided that person may only make a decision that the directors could have made under this clause; or
(f) require the matter to be determined at a general meeting.

22.6 The directors may not impose a fine on a member.

22.7 The Secretary must notify the member in writing of the decision made under clause 22.5 as soon as reasonably practicable.

22.8 Disciplinary procedures under this clause must be completed as soon as reasonably practicable.

22.9 To the extent permitted by law, neither the Club nor any director or officer is liable for any loss, damage or injury suffered by a member as a result of any decision made in good faith under this clause.

	
Retains the meaning and intention of the clause but inserts clearer language and procedural fairness, eg 22.2 includes 'interim basis'.



C. Purposes and powers
	Current clause
	Amendment
	Reason

	7. Object
The Club is established to operate as a licensed social, recreational and sporting club. 

	7. Object
7.1 The Club is established to operate as a club which provides for the social, cultural, recreational, literary and/or educational interests of the Club’s members.
7.2 The Club may pursue its primary objectives by (without limitation to other means of pursuit):
(a) establishing, developing and maintaining dining, function, catering, entertainment and other recreational services (including obtaining an appropriate liquor licence and gaming licence) to provide for the social and recreational interests of the Club’s members and/or for the purpose of generating surplus income to be applied in pursuit of the Club’s primary objective; and
(b) maintaining social clubs for but not limited to, darts, entertainment, fishing and golf;

	To broaden the purpose objectives


D. Directors
	Current clause
	Amendment
	Reason

	45.4  Votes for all positions shall be recorded, striking out on the ballot papers the names of the candidates for whom it is not wished to vote. Each member voting shall vote for as many candidates as there are vacancies to be filled and no more.

45.5  Each ballot paper will be accompanied by a plain envelope with provision for the members to write their name and signature, in which the ballot paper will be enclosed together with a return addressed envelope to the Club in which both of these items will be enclosed. During the period of the ballot, a securely fastened ballot box shall be kept at the Club in which ballot papers shall be placed as received.  No completed ballot papers shall be received after 48 hours before the time fixed for the commencement of the Annual General Meeting of the Club.  The result of the election shall be announced at the Annual General Meeting. A director shall be deemed to have been nominated for re-election unless he gives written notice to the contrary.








45.6  Voting may alternatively be done electronically if available.


45.1The notice for each Annual General Meeting shall call for nominations of directors.  

	45.5  a) Ballot paper votes for all positions shall be recorded, striking out the names of the candidates for whom it is not wished to vote. Each member voting shall vote for as many candidates as there are vacancies to be filled and no more.
b) Electronic votes for all positions shall be in accordance with the instructions provided by the electronic voting service provider appointed by the Directors or the instructions provided by a electronic system registered to the Club. Each member voting shall vote for as many candidates as there are vacancies to be filled and no more.
45.6 a) Each ballot paper will be accompanied by a plain envelope with provision for the members to write their name and signature, in which the ballot paper will be enclosed together with a return addressed envelope to the Club in which both of these items will be enclosed. During the period of the ballot, a securely fastened ballot box shall be kept at the Club in which ballot papers shall be placed as received.  No completed ballot papers shall be received after 48 hours before the time fixed for the commencement of the Annual General Meeting of the Club.  
b) Electronic votes recorded by the electronic vote service provider will be tallied at the close of voting and a summary emailed to the Club Secretary at least 48 hours before the time fixed for the commencement of the Annual General Meeting of the Club. 
Electronic votes recorded by a Club system will be tallied by the Club General Manager at the close of voting with a summary issued to the Club Secretary.
The result of the election by tallying the ballot papers and electronic votes  shall be announced at the Annual General Meeting.

 45.4 Voting may alternatively be done electronically if available or a combination of ballot papers and electronic voting.

45.1 The notice for each Annual General Meeting shall call for nominations of directors.  A director shall be deemed to have been nominated for re-election unless he gives written notice to the contrary.


	To provide for electronic voting.
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